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PRESENT 
  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
 OLD BUSINESS    
 
Review and approval 
of November 27 
Minutes 
 

 The minutes were sent out electronically. No corrections/additions 
were made. Minutes stand approved as written.  

Minutes were 
passed 
unanimously  

Richard 
Leatherman 
 

 

 NEW BUSINESS    
1. Future Meeting 
Structure  

1. Agency agenda up date will be limited to 10 minutes 
2. Coalition members will break into one of four focus groups 
identified through Project Challeng, Project Connect initiatives and 
unmet needs of the homeless population.  Each group will develop 
action plans to address these needs.  A vote was approved to include 
employment as a focus group.   

• Housing Services 
• Discharge/reintegration 
• Medical Dental Services 
• Employment 

None. Information 
only. 

  

2. Point in Time 
Survey 

Hand outs of the survey were given to the members to complete on 
January 30 and return to Amy Sawyer Fax number 828-259-5428 by 
February 1.  Amy plans to compare the results of the survey with 
existing HMIS data.   

Information Only.  
  

  

3. Robin Merrell 
Pisgah 
Legal Aid discussed 
the Continuum of Care 
Grant 

Buncombe County CoC totaled $957,952.00 Recipients of these 
funds are as follows:  

• Homeward Bound of Asheville 
• Homeward Bound (AHOPE) 

Information Only.   
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 • Affordable Housing Coalition 
• Western NC Community Health Services (Shelter Plus Care) 

and (HIV Shelter Plus Care) 
 

4. Gang Related 
Violence 

Point of contact for reporting gang related violence is Officer Lewis 
Tomasetti or Mike Lamb Police Department number 259-5870 
 

Information Only   

5.  Next Meeting Next coalition meeting will be on February 5  at 12:30 pm at the 
Department of Social Services on Coxe Ave.   
 

None. Information 
Only.  
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PRESENT 
  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
 OLD BUSINESS    
 
Review and approval 
of January 8 Minutes 
 

 The minutes were sent out electronically. No corrections/additions 
were made. Minutes stand approved as written.  It was asked that 
roster be sent electronically as attachment with minutes.  
 

Minutes were 
passed 
unanimously. 
Brian Alexander 
agreed to send 
minutes and 
roster to coalition 
members.   

Brian Alexander   
 

 

 NEW BUSINESS    
Welcome and 
Introductions 

 
1. Coalition members agreed to break into the following Focus Group: 

• Housing Services 
• Discharge/reintegration 
• Medical Dental Services 
• Employment 

2. Questions for the groups to discuss were  
• What do you believe are the most important issues to focus on 

in your group? 
• What services are missing in your focus area? 
• What services are duplicated in the community on which we 

can collaborate? 
• What are the challenges or obstacles that the community 

needs to get past?  
 

None. Information 
only. 
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Small group meeting 
minutes from Focus 
Groups 

Housing Services:  
1. Limited affordable housing – rental of home ownership, limited 

rental assistance, credit and criminal history barriers. 
2. Funding for shelter plus care and section 8 missing (Terry has 

82 on shelter plus care waiting list) We need more supportive 
services and responsive case managers, transitional and 
permanent housing, stable sources of income, livable wages, 
funding to build permanent affordable housing. 

3. Coordination of rental (landlord) lists among agencies, 
coordination of service to clients and discharge coordination. ( 
Both are happening on a regular basis) Most duplicated 
services are because of need, not competition.  

4. Finding and obtaining money to address housing needs.  
 
Discharge/Reintegration/Employment:  

1. Most important focus areas 
• People not in MH treatment, coming out of jails/hospital. Is 

there a way to link them up with outreach-PATH right away? Is 
there any state wide advocacy?  

• Across the state and here too institutions will call shelter and if 
there is no room, people get dropped off anyway. Solution: 
Western Carolina Ministries has told the jail that no one is 
accepted with out following the process.   

• People with sex crime are hard to place 
• Inter county relationships to understand discharge planning 
• People aren't getting consistent care, may get drugs but no 

therapy or follow up. 
 

2-3. Missing services/duplication of services 
• Shelters are not prepared for mental illness when someone 

has high needs. 
• Only one shelter in Asheville prepared to work with high needs 

Information Only.  
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MH population 
• Advocacy is needed at the state level to address population 

needs.  Stop gap needed to help people stabilize after leaving 
hospital before entering shelter 

• Facility for MH people to help stabilize 
 
4. Challenges: there are too many rules for people who are homeless, 
and limited beds which creates barriers to access of services.  
 
Action planning: AHOPE outreach program is changing to address 
some of the discharge needs by taking to discharge workers in the 
different systems.  Mission and VA have social workers who make 
discharge arrangements. Identify people who are vulnerable and work 
with them through case management out reach.  Life planning 
services. Advocacy to improve systems. Coordination and program 
development with existing services.  
 
Medical/Dental Services: 

1. Affordable medical/dental services are an unmet need.  
Access to SSI and SSDI quickly, finding doctors and other 
providers who are willing to service the homeless.  

2.  Difficulty getting prescription and getting them filled. 
3. No duplication that we are aware of. 
4. Available  funding to support these needs. 

 
Action steps:  

• Social Security Outreach Access (SOAR) Amy Sawyer 
and Laurie Tollman are some that are working with 
other community partners on securing funding to 
support a full time SOAR worker. 

• Pisgah Legal has two SOAR workers.  
• ABCCM Health Care Clinic.  Case managers need to 
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call in the morning to make referrals.  
• Laurie plans to contact Rich Munge Director of Health 

Services to discuss ways to make access to the Health 
Department easier.   

• VAMC Grant and Per Diem program Dental Initiate.  
Richard will continue to seek increase of funding to 
service eligible homeless Per Diem veterans.   

5.  Next Meeting Next coalition meeting will be on March 4 at 12:30 pm at the 
Department of Social Services on Coxe Ave.   
 

None. Information 
Only.  
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PRESENT 
  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
 OLD BUSINESS    
 
Review and 
approval of February 
5 Minutes 
 

 The minutes were sent out electronically. Teri requested that 
her name be spelled correctly. No other corrections/additions 
were made.  
 

Minutes were 
passed 
unanimously.  

  
 

 

 NEW BUSINESS    
Welcome and 
Introductions 

Moss Bliss of the Homeless Network announced that the HN 
now has a blog on its website with updated information. 
 

None. 
Information 
only. 

  

Presentation on PIT 
Count and the 
Importance of HMIS 
(Amy Sawyer) 
 

• Point in Time Count numbers are part of the point system 
HUD uses to award our community almost $1 Million in 
grants 

• HMIS allows accurate, consistent, and regular counts to 
help us better serve the community 

• HUD rewards communities that use HMIS with points 
(Sometimes one or two points means getting funding, or 
not!) 

• Benchmark for 2008: Average of 11% of the population 
counted in the HMIS PIT Count. 

• HMIS can augment and eventually replace the manual 
count.  

• Demographic information from PIT surveys is coming 

Press release at 
the beginning of 
next month’s 
meeting. 
 
Agencies will 
provide any final 
PIT numbers to 
Amy Sawyer or 
Brian Alexander 

Amy Sawyer 
 
 
 
 
Agencies 
participating in 
the Point in 
Time Count 

April 2008 
 
 
 
 
April 2008 
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soon! 
• Thank you to everyone who worked so hard to make the 

PIT count possible! 
• We agreed as a group to invite media and other 

interested stakeholders to join Coalition meeting where 
final Point in Time Count numbers released 

 
Small group meeting 
minutes from Focus 
Groups 

Housing Services:  
In Attendance: Teri Sferlazza, Emily Walters, Alan Ditmore, 
Amy Morris, Juan Unda 
Updates: 

• Amy Morris shared information re: the RHA and MHA 
hospital discharge teams. 

• Teri reported that there is a house that will be available. 
Discussion: 

• Section 8 housing & availability in the community. 
• Can Pisgah Legal Services possibly provide a training 

regarding “housing legalities?” 
Action Steps: 

• Emily will email Robin Merrell from Pisgah Legal 
Services. 

 
Discharge/Reintegration/Employment  
In Attendance: Amy Sawyer, Brian Alexander, Moss Bliss, Tom 
Reightmeyer 
Updates:  

• Brian contacted Renee Jones-project discharge from 
Salvation Army. They will get together in March to 
discuss. 
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• AHOPE is strengthening its outreach program in order to 
institutions) 

• County-wide centralized crisis center is under 
development. 

• RHA/MHA have started “hospital discharge teams” 
(Veronica).  

• Western Highlands jail liaison: Madeline Lantz x2552 
Discussion: 

• How can we limit the # of people who are discharged 
without a plan? Without support? 

• We can watch crisis center process and advocate for 
interests of the homeless population. 

• What can we do? 
A) Figure out how many people are discharged in 

Asheville-Buncombe (interview hospital, jail, 
prison, shelters, AHN, outreach workers) 

B) Create a list of places people are discharged 
from and what support networks are available. 

C) Identify who discharge workers are at jail, 
prison, Broughton, etc., and start a discussion 
with them. 

D) Learn about the discharge policies of the 
different institutions. 

Action Steps: 
• Amy will learn more about the crisis center to report to 

the group. 
• Brian will report discharge data from Homeward Bound – 

where people are discharged from and how long ago 
(Homeward Bound agency). 
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• Moss will work on letter to institutions requesting 
information. 

• Re-invite Veronica from RHA “hospital discharge team” 
• Invite Robin Baskins from MHA “hospital discharge team” 

 
Medical/Dental Services: 
In Attendance: Allison Haberfield, John Gerandt, James 
Prather, Hana Staub 
Discussion: 

• John brought up Community Action Opportunities (828-
252-2495) as a great resource. 

• Cyclic nature of some clients entering and exiting the 
service system due to medical/MH/SA issues. How can 
we help prevent clients from relapsing? 

Action Steps: 
• Develop a master list of medical/dental resources 

(including info about each resource such as who is 
eligible, if Medicaid is accepted, etc.) 

• Clarify with ABCCM how medical referrals should be 
made. 

• Continuing work with SOAR group. 
• Invite others from hospitals. 
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PRESENT: Cindy Davis-Bryant, John Gernandt, Allison Haberfield, Sue Hollifield, Robin Merrell, Wilma Millsap, Amy Morris, Rich 
Munger, Rich Olejniczak, Madeleine Pflaumbaum, Tom Rightmeyer, Amy Sawyer, Teri Sferlazza, Ashlie Sowers,  Hana Staub, Juan 
Unda, Emily Walters 
  
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
Introductions 

In addition to regular HC members, representatives from New 
13, Asheville Citizen’s Times, and Mountain Express were 
present. 

n/a n/a n/a 

Presentation of PIT 
Count Results (Amy 
Sawyer) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The trends indicated by this data should be interpreted 
with caution due to refined methodology over time. 

• It would be wrong to cite any increase in chronic 
homeless numbers as an indicator that the service 
system has not been responsive. In 2007, over 80 
chronically homeless people were housed in Asheville 
and Buncombe County. 

• We cannot ignore the larger environment:  economic 
slowdown, increasing housing costs, drastic mental 
health reforms, and returning veterans can all increase 
homelessness. 

• The transitory nature of people experiencing 
homelessness makes it difficult to understand and 
analyze the problem. The Point in Time Count was 
introduced as a way to get a “snapshot” count of how 
many people are experiencing homelessness on one 
particular night. 

• In recent years, the need to have an unduplicated, 
consistent, and valid count has led to the development of 
the Homeless Information Management System (HMIS).   

Prepare 
Homeless 
Coalition for 
July, 2008 PIT 
Count, Tally 
Numbers, 
Report 
outcomes 
 
 
 
Participate in 
preparation and 
PIT 
 

Co-Chairs 
Allison 
Haberfield & 
Brian 
Alexander,  
Homeless 
Initiative 
Coordinator, 
Amy Sawyer 
 
 
Homeless 
Coalition 
Members 

June-July 
2008 
 
 
 
 
 
 
 
 
 
July 2008 
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Presentation of PIT 
Count Results, 
continued (Amy 
Sawyer) 

• HMIS will help us understand the ongoing, detailed data 
on demographics, factors contributing to homelessness, 
shelter locations, and the major needs that exist among 
people experiencing homelessness. 

• 12% of the population counted in January’s 2008 Point in 
Time Count was in the HMIS system. 

 
Total Counted 509 

Adults 441  
Children 68 

 
Chronic 181 
Mental Illness 158 
Chronic Substance Abuse 124 
Veteran  121 
Domestic Violence 45 
Unaccompanied Youth 9 

People can be 
counted twice in 
these categories: 

In Facility/Intuition w/in 30 days 145  
Presentation on 
McKinney-Vento 
Homeless  
 
 
 
 
 
 
 
 

• M-V makes funds available to service providers across 
the nation to provide emergency shelter, transitional 
housing, permanent housing, and supportive services to 
persons experiencing homelessness.  

• Has not been formally reauthorized by Congress since 
1992, leaving policymaking about M-V assistance 
programs largely to HUD.  Reauthorizing will provide 
additional resources to communities where they need it 
most. 

• The chance that the bill will be reauthorized are greater 
than ever RIGHT NOW! 

���������	���
�����
�����	��������
��
�������
���
�������� 
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Assistance Act 
Reauthorization 
Legislation and 
What YOU can do 
(Hana Staub) 

• How You Can Help Push Reauthorization Forward: 
• Send a copy of the hand-out from North Carolina 

Coalition to End Homelessness (NCCEH) to your 
legislators (see attached, or go to: 
http://www.shnny.org/documents/McKinneyReauthSignOnLetter.doc ) 

• Participate in a M-V Community Training, 
Sponsored by NCCEH, June 2008: learn how M-V 
affects our community. Details with the exact date 
and location will be available soon! 

 
Review and 
approval of 3/4/08 

 The minutes were sent out electronically. Minutes passed 
unanimously. 

n/a n/a 
 

n/a 

Announcements • Robin Merrell announced that the Continuum of Care 
application will now be electronic. The usual process 
takes place in April or May. Do not expect to see 
anything before July 1st. 

• Emily Walters (Buncombe County schools) announced 
that their program was audited and was called a “model 
program.” She hopes to share the model with Asheville 
city school system. 

• Tom Rightmyer announced they Nathanial Wright (20 
year old) left his passport and other papers at the Church 
of the Advocate. Asked if anybody recognized the 
individual. 

• Madeline Pflaumbaum (Church of the Advocate) 
announced that they are now serving lunch on the 
streets twice a month in conjunction with her street 
outreach.  

 

Keep Coalition 
up-to-date on 
Continuum of 
Care details 
 
 
 
 
Contact Tom R. 
if you see the 
individual he’s 
looking for. 

Robin Merrell 
 
 
 
 
 
 
 
Any Coalition 
member 

Ongoing 
 
 
 
 
 
 
 
Ongoing 

Workgroup Minutes: 



Asheville-Buncombe Homeless Coalition 
Meeting Minutes 

April 1, 2008 
 
 
 

Housing Services In Attendance: Cindy Davis-Bryant , John Gernandt, Sue Hollafield, Rich Olejniczak,  Robin Merrell, Wilma 
Millsaps, Amy Morris, Madelina Pflaumbaum, Ashley Sewers , Terry Sferlazza, Juan Unda,  Emily Walters 
 
Updates: 

• Robin is working on a housing law, rental history, credit seminar to educate group regarding how to get 
people into housing 

• Group agreed to expand meeting beyond homeless coalition 
 

Discussion: 
• Will there be housing bonuses from HUD with the reauthorization of McKinney-Vento? 
• Re: VA housing construction,  

• 1329 Tunnel Rd has been taken over by ABCCM: Shelter + for vets and 30 emergency beds. 
• Will it include housing for non-vets? 
• More Section 8 Vouchers will be released for veterans (35 non-competitive vouchers) 
• Can the main providers of housing services present about their agencies at the next meet? 

• Rescue Ministries can take women and has room for one family.  
 
Action Steps: 

• Look at ways to expand meetings & action beyond 1x/month @Homeless Coalition 
• Group will discuss how to get more Section 8 Vouchers for Vets at another meeting 
• Robin’s training on housing law tentatively set for sometimes in June 
• Terry is talking to landlords about getting more Section 8 rentals 
• Getting more consistent attendance; inviting people from: HelpMate, Housing Authority, ABCCM men’s & 

women’s 
Medical/Dental 
Services: 
 
 
 

In Attendance: Allison Haberfield, Rich Munger, Thomas Rightmeyer, Amy Sawyer, Hana Staub 
 
Discussion: 

• Brainstormed list of available medical services as the first step to creating a “master” list of available 
services: 
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Medical/Dental 
Services, 
Continued: 
 
 

• Allison provided list of optometrists 
• WNCCHS: dental thru Health Center (1x/week?) 
• Church of the Advocate: Information/Referral Nurse (Sundays 12-6?) 
• Health Department Center (Must be a Buncombe Co. residents; Challenge: getting an appointment 

b/c there’s a very specific time when people can make appointments, the phone is often busy, and 
the appts fill up quickly; Providers can help facilitate referral and appt.-scheduling) 

• Three Streams—Who do they serve? 
• Hospitals: ER 
• Eblem: Medicine 
• AHOPE: holds medications; nurse practitioner (1x/week?); podiatrist (1x/month?) 
• Parkway Behavioral Health: Walk-in Apt. (Thursdays?) 
• All Souls: Sliding Scale Treatment 

• The information could be posted on a website that can be accessed by Homeless Coalition 
members/partners.  (Through Homeless Initiative website) 

• In response to limited available services, the group could recruit clinicians/dentists to provide services for 
vets and non-vets. In order to do this, it might be beneficial to speak with project ACCESS to learn about 
their work, also talk to dentists/doctors who already work with patients experiencing homelessness to find 
out what works & what doesn’t. 

• Medication Management: Can there be a nurse at the day center to help provide consistent service? 
 

Action Steps: 
• Find out who Three Streams serves (Rich will call them.) 
• Find out details about ABCCM (Allison) 
• Details about nurse at Church of the Advocate (Thomas) 
• Get list of Project Access providers—explore what it is, how it might be helpful. (Rich) 
• Discussion for next month – how to work w/clinicians who DO work with homeless clients to understand the 

challenge 
Discharge Workgroup did not meet: NCCEH Discharge into Homelessness Training @Broughton Hospital, April 3, 2008 
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PRESENT 
 Brain Alexander, Moss Bliss, James Boone, Cindy Davis-Bryant, Ruth Gleason, John Gernandt, Allison Haberfield. Sue 
Hollifield, Barbara Collins, Veronica Llovera, David Nash, Pam Gretz, Scott Melton, Robin Merrell, Wilma Millsap, Amy Morris, Rich 
Olejniczak, Madeleine Pflaumbaum, Michael Reich, Amy Sawyer, Teri Sferlazza, Cindy Smith, Hana Staub, Laurie Tollman, Juan 
Unda, Mike Paglia, Robin Elliott, Madelyn Lantz.  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 

Welcome and 
icebreaker 
 

Brian Alexander, Co-Chair welcomed the members to coalition 
meeting. Allison Haberfield, Co-Chair, conducted an icebreaker. "If 
your shoes could talk, what would they say"? 

N/A N/A 
 

N/A 

Review and 
approval of Minutes 
 

The minutes were sent out electronically prior to the meeting. No 
corrections/additions made.  

Minutes 
were passed 
unanimously 

N/A N/A 

Agency Updates 
 

***CONTACT Brian Alexander if there are any updates or 
important discussion items for the meeting ahead of time in order 
to get on the agenda*** 
• Jon Gernandt, PATH, announced that the Zacchaeus House is 

hosting an attorney who will discuss homeless rights. This will take 
place on Sunday, May 11, 2008 at 2:00. All are welcome to attend.  

• Robin Merrell, Pisgah Legal Services, announced that the process 
for COC will begin in July. There is a new pot of money that will be 
available to help families called, "Rapid Re-housing". If your 
agency will be a renewal, you must register in CCR. See Robin for 
questions or assistance.  

• Rich Olejniczak-Mountain Housing Opportunities announced the 
opening of Crowell Park, which is affordable housing in Asheville 
that is to open in the summer of 2008. Rich handed out flyers with 
income requirements/guidelines.  

• Laurie Tollman, Western Highlands, announced that a position for 

N/A 
 
 
 
Robin to 
keep the 
group 
updated. 
 
 
 
N/A 
 
 
 
 

N/A 
 
 
 
Robin 
Merrell 
 
 
 
 
 
N/A 
 
 
 
 

N/A 
 
 
 
June 2008 
 
 
 
 
 
N/A 
 
 
 
 
N/A 
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a housing coordinator has been approved and posted for her 
agency. All interested parties should apply. 

• Ruth Gleason-Affordable Housing Coalition announced that there 
are many staffing changes occuring at the agency at this time. All 
on-site workshops are still taking place. All off-site workshops are 
on hold at this time.  

N/A 
 
 
 
N/A 
 

N/A 
 
 
 
N/A 

 
 
 
N/A 
 

Presentations 
regarding housing 

• Sue Hollifield, Salvation Army. See attached document for details.   
• Cindy Smith, Homeward Bound. See attached document for 

details.   
• David Nash, Housing Authority. See attached document for details.  
• Teri Sferlazza, WNCCHS. A non-profit, federally funded health care 

center located in Western North Carolina. Offer primary care, 
dental care, social work, and housing through Shelter Plus Care 
program.  There are 18-20 slots for people with HIV/AIDS and 45-
50 slots for people with mental illness.  There has been turn-over in 
the housing program, so there are likely openings coming up.  
Right now, there are 73 people on the waiting list, though some of 
those people may no longer want the program.  To qualify, a 
person must have a disability and be homeless or at imminent risk 
of homelessness. 

• Ruth Gleason, Juan Unda, Affordable Housing Coalition. See 
attached document for detail. 

• Cindy Davis-Bryant, Interlace is an 18-month transitional program 
for women and children who are homeless due to domestic 
violence. Services include, housing, case management and 
supportive services. For more information contact 252-1155 or go 
to www.ahcabc.org 

N/A N/A N/A 

Ground Rules for 
small group work 
Amy Sawyer 

Amy provided the group with ground rules on how to work together 
in small groups. A copy of these guidelines will be given to each 
group to use as a reference. She also talked about 3 different roles 
that should be rotated at each monthly meeting; Facilitator, time 

Groups will 
utilize 
guidelines 
during 

Everyone On-going 
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keeper and recorder. See attached documents for details.  There is 
a form for note-taking so that action groups can record their 
progress in order for others who aren’t at the group meeting to stay 
informed. 

break-out 
sessions.  

General Discussion • Brian Alexander, Co-Chair, informed the group that the coalition 
meetings are still being adjusted and asked for input on how the 
meetings could be run more efficiently. The group agreed that 
small groups are still important and should be a part of the monthly 
meetings. In addition, presentations and agency updates will still 
occur. Brian proposed that the coalition meetings will run for a 
maximum of 1 hour and 45 minutes. All in attendance agreed. 
None opposed.  

• There are people who could add to the group discussions, for 
example, voc-rehab representatives, who can be invited to 
meetings. Meetings are open and the more input by people with 
experience in the groups’ focus areas, the better. 

Meetings to 
now last 1 
hour and 45 
minutes.  
 
Coalition 
members will 
invite others 
with 
experience 
to join the 
action group 
process. 

N/A N/A 

Next Meeting The next coalition meeting will take place on June 2, 2008 at 12:30. 
Location: 1st. floor conference room at DSS.  

N/A N/A N/A 

 
Copies of notes & handouts can be found at: http://www.ashevillenc.gov/residents/housing/homeless/  
(click on the “planning groups”  menu on the left-hand side of the page) 
 
 
 
 
 
 
 
 
 
 





The Salvation Army 
Asheville, North Carlina 

 
Revised: February 19,2008 

Shelter Standards and Policies 
 

 
Clothing Vouchers/ Bus tickets 
 

• Clients in the shelter will obtain bus tokens through the housing director, Sue 
Hollifield.  Everyone else will need to have an ID and a referral letter from a 
shelter, A HOPE or recovery home and see the social services assistant. 

 
Furniture Pickup 
 

• Customers calling to schedule a pick up appointment will need to call Monday 
through Friday between 8:30-4:30 and speak to the receptionist. 

 
ID Vouchers 
 

• We provide homeless clients with a DMV voucher to cover the cost of a North 
Carolina ID card.  Clients must have 2 forms of identification before this is 
released. 

 
Financial Assistance 
 

• Please transfer calls to X25.  We schedule financial appointments on the first and 
third Thursday of each month.  Client will have to call the Thursday prior for an 
appointment. 

 
Shelter Procedures 
 
The shelter contains 60 total beds: 
 

• 39 Men’s Beds 
• 10 Women’s Beds 
• 3 Family Rooms 

 
The Center of Hope work program is designed to assist clients in their attempts to regain 
financial stability.  Clients who enter the work program are expected to immediately 
begin looking for work and to pay weekly program fees.  Men have to exit the shelter by 
7 am, women by 8 am Monday through Friday. The only client’s allowed in the shelter 
during the day are 2nd and 3rd shift workers, mothers with young children or medical 
illness with a doctor’s note.  Exceptions are given to clients who have the day off and are 
employed and current on program fees.  Current work schedules have to be verified 
through Sue.   
 



Men and women are separated in the shelter and men cannot stay in the family rooms. 
 
The procedure to stay and rules of the shelter are as follows: 
 
1.  Clients should contact the Housing Director (Sue Hollifield) or Social Services 
director (Jill Carter) to see if there are any beds available and to be placed on a waiting 
list.  We usually stay at full capacity.  Case mangers assist in checking clients into the 
shelter.  During the winter we do reserve some beds for over-flow clients.  These are 
given out on a first come first serve basis. 
 
2.  Each client requesting shelter must have a valid ID. 
 
3.  No person under 18 years old shall be given shelter without a parent or guardian to 
accompany them. 
 
4. No person who has been convicted of a sexual crime shall be given shelter. 
 
5.1st. week is at no charge but client must be looking for work. 
 
6.  On the 8th day the client will owe sixty dollars per week in program fees.  Program 
fees cover a secured bed, meals, snacks, use of showers and laundry facilities, fresh 
towels and bed linen, personal hygiene and laundry detergent 
 
7.  Families can stay in the shelter for a maximum of 60 days.  Single individuals can stay 
for a maximum of 90 days.   
 
8. A 12 month grace period must pass before a client is eligible to be readmitted into the 
shelter. 
 
9.  Random drug test are given weekly.  Any person who fails a drug test will be asked to 
seek shelter elsewhere.  Clients can be given referral to a drug and alcohol treatment 
center. 
 
10.  Clients who have prescription medication must turn it into the shelter staff before 
they enter the shelter. 
 
11.  No food allowed out of the kitchen.  No personal food can be stored in any sleeping 
area. 
 
12.  All weapons must be turned into the shelter staff. 
 
13.  The Salvation Army is not responsible for lost or stolen items left in a unlocked or 
unsecured area. 
 
14.  When leaving the shelter the client is required to take all of his or her belongings 
with them.  We can store belonging in the linen closet for a maximum of 5 days.  Make 
sure bags are labeled with their name and date of storage.  Items not collected will be 
donated to our thrift store. 



 
16. Early breakfast is served between 4-5:45, breakfast between 6:30-7:00. Lunch  12:00-
12:30. Dinner 4:30-5:15.  Snack 7-7:45.  Bagged breakfasts and lunches must be obtained 
during these times.  Off the street bags are passed out at 6 am and 6 pm. 
 
17.  Off the street clients can obtained shower privileges on Monday, Wednesday and 
Fridays between 6-7 pm.  They must sign in and have an ID.  Only 3 clients down at a 
time. 
 
18.  If a client leaves the shelter without staying current on their program fees then no 
further services will be provided until the unresolved debt is paid. 
 
19.  The shelter doors are locked at 11 pm. 
 
20.  All shelter clients have cleaning chores. Basic chores include sweeping, mopping, 
vacuuming and making beds Clients who do not adhere to the cleaning policy will be 
written up for a violation of shelter rules.  If the staff does not enforce these guidelines 
they will be subject to a disciplinary write up. 
 
 
Social Services General Information 
 
Daily Operating Procedures 
 
The mission of The Salvation Army Social Services office is assist member of the 
community who are experiencing a crisis situation. 
 
Hours of Operation 
 
For food, clothing vouchers, bus tickets and referral information: 
 
Monday: 9:15 to 11:30 and 1:15 to 3:30 
Tuesday: 9:15 to 11:30 and 1:15 to 3:30 
Wednesday: 1:15 to 3:30 
Thursday: Closed to schedule or to conduct financial appointments. 
Friday: 9:15 to 11:30 and 1:15 to 3:30 
 
Thank you, for your commitment on keeping The Center of Hope a safe and clean 
environment.  Please address any questions or concerns to me. 
 
 
Jill S. Carter 
Director of Social Services 





Excerpt from HACA Policy on Admissions Preferences: 

Local Preferences [24 CFR 960.206] 

PHAs are permitted to establish local preferences and to give priority to serving families 
that meet those criteria. HUD specifically authorizes and places restrictions on certain 
types of local preferences. HUD also permits the PHA to establish other local 
preferences, at its discretion. Any local preferences established must be consistent with 
the PHA plan and the consolidated plan, and must be based on local housing needs and 
priorities that can be documented by generally accepted data sources [24 CFR 
960.206(a)]. 

HACA Policy 

The PHA will use the following local preferences. Each preference for which the 
applicant is eligible will be represented by assigning the resident one preference 
point. Applicants with the highest number of preference points will be processed 
first except as provided in this section. Applicants who were already on the 
waiting list prior to the effective date of this change (January 1, 2008) and 
qualified for a preference under a prior admissions policy will continue to receive 
that prior preference.  

� Chronic Homeless Individuals: Consistent with the City of Asheville’s 10-
Year Plan to End Homelessness, HACA will give a waiting list preference to 
chronic homeless individuals, if HACA can verify that such individuals are 
receiving and will in the future continue to receive regular case management 
support from a local homeless services or mental health agency. As defined by 
HUD and the City’s 10-Year Plan, a chronic homeless person is “an 
unaccompanied individual with a disabling condition who has been homeless 
for a year or longer or had four episodes of homelessness in three years.” 
Status will be verified through the homeless services or mental health agency 
providing case management to the individual. 

� Homeless Victims of Domestic Violence: HACA will give a waiting list 
preference to families in which at least one member is a victim of domestic 
violence, if HACA can verify that the family is residing in a domestic 
violence shelter as a result of that domestic violence. Status will be verified 
through the domestic violence shelter. 

Because HACA has a significant waiting list for one-bedroom and efficiency 
units, preferences for such units will be applied on an alternating basis. For each 
preference applicant who is housed in such a unit, at least one non-preference 
applicant will be housed provided that the non-preference applicant has an earlier 
date and time of application. Additionally, single individuals with a preference are 
encouraged to join with other applicants to qualify for a unit with more bedrooms. 

Units that are designated for particular populations based on development funding 
sources or HUD approval will continue to be reserved for such populations. 

 



 
 

HOUSING AUTHORITY OF THE CITY OF ASHEVILLE 
 

 
 

Revised: 2/13/2008 

165 SOUTH FRENCH BROAD AVENUE, P.O. BOX 1898, ASHEVILLE, NORTH CAROLINA 28802 

   
Verification - Public Housing Applicant 

Admission Preference 
 
Applicant:          SSN:     _  

 

The Housing Authority of the City of Asheville has adopted local preferences for its public 
housing program consistent with federal law for two groups of individuals – Chronic Homeless 
Individuals and Homeless Victims of Domestic Violence. This verification must be completed 
before any person will be assigned a preference. 

The undersigned hereby certifies that the applicant listed above qualifies for one of the following 
preferences (please initial the applicable paragraphs): 

 

1. ___ Chronic Homeless Individuals: The applicant listed above is an unaccompanied 
individual with a disabling condition who – 

  ___ has been continually homeless for one year or longer, or 

  ___ has had four episodes of homelessness in the last three years. 

___ The applicant is receiving regular case management support and will continue to 
receive regular case management support from my agency after receiving a public 
housing unit. 

OR 

2. ___ Homeless Victims of Domestic Violence: The applicant listed above is a member of a 
family in which at least one family member is a victim of domestic violence, and 

___ The family is currently residing in a domestic violence shelter as a result of that 
domestic violence. 

WARNING: 18 U.S.C. § 1001 STATES THAT A PERSON IS GUILTY OF A FELONY FOR KNOWINGLY AND WILLINGLY 
MAKING FALSE OR FRAUDULENT STATEMENTS TO ANY DEPARTMENT OR AGENCY OF THE UNITED STATES AND 
SHALL BE FINED NOT MORE THAN $10,000 OR IMPRISONED FOR NOT MORE THAN FIVE YEARS OR BOTH. 
 

Agency:       

Signature:       Date:       

Print Name:       Title:       
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PRESENT 
 Brian Alexander, Ruth Gleeson, Allison Haberfield. Veronica Llovera, Scott Melton, Amy Morris, Rich Olejniczak, Amy Sawyer, 
Teri Sferlazza, Cindy Smith, Emily Walters, Susan Hammond, Eric Jeffries, Vann McNeill, Richard Leatherman,  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
icebreaker 

Brian Alexander, Co-Chair welcomed the members to coalition 
meeting. Allison Haberfield, Co-Chair, conducted an icebreaker.  

N/A N/A 
 

N/A 

Review and 
approval of Minutes 
 

The minutes were sent out electronically prior to the meeting. 
Corrections were made and will be updated. By group consensus, the 
minutes were approved.  

Minutes were 
passed 
unanimously. 

N/A N/A 

Agency Updates 
 

• Amy Sawyer informed the group of "Hands On", a program of 
United Way. The program makes it easy to lend a hand and 
help others in our community by volunteering with local 
nonprofits. She passed out brochures and encouraged 
members to get involved. For more information, go to 
www.handsonasheville.org 

 
The Homeless Initiative is tracking volunteer interest in 
homeless programs/projects to show community support. 

 
Hands On sponsors a “Day Of Caring” that connects groups of 
volunteers with agencies. Great opportunity to promote 
homelessness and get support for a project. Date: Sept. 4th, 
2008. Deadline for agencies wishing to participate: June 13th, 
2008. Go to above website for more info. 

 
• Amy Sawyer announced the dates for the VA Stand Down and 

Project Connect. Both events will be held on Friday, 
September 12, 2008. The Stand Down will take place in the 

Post volunteer 
opportunities with 
Hands-On 
website. 
 
 
 
 
 
 
Sign-up to 
participate in the 
Day of Caring. 
Deadline 
6/13/2008 
 
Identify how your 
agency will 
participate in the 
VA Stand Down 

Everyone 
 
 
 
 
 
 
 
 
 
Everyone 
 
 
 
 
 
Everyone 
 
 
 

ongoing 
 
 
 
 
 
 
 
 
 
Sign-up by 
June 13th, 
2008 
 
 
 
June 12, 
2008 
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morning at the Stephens Lee Center and Project Connect will 
be during the majority of the day at the First Baptist Church. 
Amy encouraged members to get involved in the planning 
activities. The first meeting will be held on Thursday, June 12th 
at 9:30 AM on the 5th floor of City Hall. 

 
 
 

• Amy Sawyer introduced Van McNeill, who will be replacing 
Charlotte Caplan with the City of Asheville. Charlotte will be 
leaving her position in the development office on July 31, 
2008.  

and Project 
Connect. Choose 
a representative 
to join the 
planning 
committee. 
 
 
N/A 
 

 
 
 
 
 
 
 
 
N/A 

 
 
 
 
 
 
 
 
N/A 

Presentation • Emily Walters, Buncombe County School System- Emily 
informed the group that she serves as the social worker for 
individuals in Buncombe County Schools who are homeless. 
One of the priorities of her program is to prevent children from 
having to constantly change schools. She can assist with 
arranging transportation from shelters, hotels, etc. to keep 
children in the same school. She provides case management, 
assistance with obtaining social security and ID cards, 
tutoring, clothing, and school supplies. Emily has approx 130 
individuals on her case load at this time. The contact persons 
for Asheville City Schools are Latesa Johnson or Linda 
McElrath at 350-6160. Posters and handout were provided.  

N/A N/A N/A 

Small Group Work 1. Housing Group- Ruth Gleeson, Cindy Smith, Emily Walters, 
Rich Olejniczak, Susan Hommond, Teri Sferlassa, Eric Jeffries.  

Discussion Topics: 
• Working relationship with public housing. Discussion centered 

on not getting call backs, poor communication and lack of 
professionalism. Action Items: Cindy Smith agreed to 
arrange a meeting with David Nash at the Housing Authority in 
an effort to build better relationship.  

 
 
 
 
Arrange meeting 
w/Asheville 
Housing Authority 
 
 

 
 
 
 
Cindy Smith 
 
 
 
 

 
 
 
 
July 
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• Housing Laws and Rights meeting/discussion. The group 
suggested letters of reference, payment plans and non 
traditional forms of credit. Action Item: Emily Walters agreed 
to email Robin Merrell at Pisgah Legal Services to arrange a 
meeting.  

• WNNCHS- Teri Sferlazza- Currently has a wait list but is still 
taking referrals. Priority goes to families with children from 
prison parole requires, HIV positive and MH. Action Item: Teri 
will get clarification for permission to put MH in slots for HIV 
positive if there are no HIV positive individuals waiting. 

• Castle Keepers- Eric Jefferies- Woodfin Apartments still full 
with waiting list. Group discussed about getting a better 
response for section 8 vouchers when talking to actual 
property owners vs rental companies. Action Items: Eric 
Jefferies agreed to work on finding landlords who are willing to 
accept section 8 vouchers.  

• Homeward Bound- Cindy Smith- the 100th person was placed 
into rental program. 20 more applicants have applied. 
Success rate is 85%. The program has been operational for 
approx 1 year and is seeing 17 plus year campers. 

• Affordable Housing Coalition-Ruth Gleeson-Short on rental 
counselors. Staff is down to four. Due to the staff shortages, 
not currently taking new rental counseling clients. Action 
Items: Ruth is still giving social service and housing 
information.  

• Mountain Housing Opportunities-Rich Olejniczak- VA Campus 
Building; feasibility study for building on VA campus is nearly 
complete. Will include real cost information. Crowell Park in 
Enka/Candler will be opening in July. Not yet taking 
applications but have a list for interested parties.  

 
 

Meet w/Pisgah 
Legal Services 
 
 
 
Get clarification 
about Shelter 
Plus Care 
openings. 
 
 
 
Find landlords 
who are willing to 
accept Section 8 
vouchers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Emily Walters 
 
 
 
 
Teri Sferlazza 
 
 
 
 
 
 
Eric Jefferies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

July 
 
 
 
 
July 
 
 
 
 
 
 
July 
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2. Discharge/Medical and Dental- Amy Sawyer, Richard 
Leatherman, Allison Haberfield, Vann McNeill, Scott Melton, Amy 
Morris, Veronica Llovera, Brain Alexander 

Discussion Topics: 
• Project Access – Team now goes to Broughton Hospital to 

conduct discharge planning meetings. Group feels that better 
communication needs to occur between hospitals and 
community homeless providers. Action Items: Amy Morris to 
call and invite MHA staff to participate in coalition meetings. 
Scott Melton to call discharge planners from Copestone and 
invite them to coalition meetings. Brian Alexander to invite 
Henry Rich from homeward bound to attend monthly coalition 
meeting.  

• MHICM Range Program for veterans- MHICM range is an 
interdisciplinary team of professionals who provide intensive 
case management to veterans who are severely mentally ill. 
Action Item: Any veteran who is identified in the community 
as needed mental health assistance should be referred to the 
VA Medical Center for further evaluation and possible referral 
to MHICM.  

• HUD-VASH- The VA and HUD have partnered together to 
assist homeless veterans with permanent housing. Asheville 
VA was awarded 35 section 8 vouchers. A case manager will 
be hired to manage the program and provide intensive case 
management services. Referrals are not being taken at this 
time until staffing permits. Action Item: Allison Haberfield 
agreed to keep the group updated on hiring status and once 
referrals will be accepted.  

• CIT- The second group of police officers has graduated from 
the CIT training. Since the training has been so widely 
accepted, all officers will be going through the training. 
Discussion centered on the need for there to be better 

 
 
 
 
 
 
Invite MHA staff 
to participate in 
Coalition 
meetings. 
 
 
 
 
 
Refer veterans to 
VA medical 
center. 
 
 
 
 
 
 
 
Update group on 
hiring status of 
staff for a new 
Section 8 voucher 
program for 
veterans. 
 
 

 
 
 
 
 
 
Amy Morris 
Scott Melton 
Brian Alexander 
 
 
 
 
 
 
Everyone 
 
 
 
 
 
 
 
 
 
Allison Haberfield 
 
 
 
 
 
 
 

 
 
 
 
 
 
July 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
August 
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communication between police officers and community 
homeless providers. There needs to be another option for 
police besides the ER or jail. Action Items: Amy Morris 
agreed to contact the community resource officer and ask that 
she attend coalition meetings. Amy Sawyer agreed to keep 
the group informed on the justice systems response to 
homeless issues.  

 
Both small groups reported back to the entire group on discussions.  

Invite community 
resource officer to 
join Coalition 
meetings. 
 
Keep Coalition 
informed about 
justice system 
response to 
homeless issues. 

Amy Morris 
 
 
 
 
Amy Sawyer 

July 
 
 
 
 
ongoing 

New Business Amy Sawyer will present information on the HMIS Quarterly 
Report during next months meeting.   

N/A  N/A N/A 

Next Meeting The next coalition meeting will take place on July 1, 2008 at 
12:30. Location: 1st. floor conference room at DSS.  

N/A N/A N/A 
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PRESENT 
 Brain Alexander, Allison Haberfield, Scott Melton, Rich Olejniczak, Amy Sawyer, Eric Jeffries, Moss Bliss, John Gernandt, Sue 
Hollifield, Mike Paglia, Barry Dean, Joe Kieffer, Robin Merrell, Rich Munger, Judith Pittillo, Ashlie Sowers.  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
icebreaker 

Brian Alexander, Co-Chair welcomed the members to coalition 
meeting. Allison Haberfield, Co-Chair, conducted an icebreaker.  

N/A N/A 
 

N/A 

Review and 
approval of Minutes 
 

The minutes were sent out electronically prior to the meeting. 
Corrections were made and will be updated. By group consensus, the 
minutes were approved.  

Minutes were 
passed 
unanimously. 

N/A N/A 

Agency Updates 
 

• Judith Pittillo announced that the NC Division of services for 
the deaf and the hard of hearing moved. The new contact 
number is 800-681-7998.  

• Sue Hollifield announced that the Salvation Army will have 
new commanders; Lt. Bret and Kimberley Cundiff. The 
Salvation Army is currently hiring part-time employees.  

• Moss Bliss informed the group that elections were held for the 
Asheville Homeless Network. Moss will remain as President of 
the organization. They expect to have funds next month to 
assist with homeless needs.  

• Scott Melton announced that he and his brother will be 
starting a payee non-profit organization. Individuals who are 
referred must be followed by case manager.  

• Robin Merrell announced that there is a short turn around 
period for the COC application now that it is being sent out 
electronically. There may be a need for an emergency 
meeting to complete the process. Last year, Asheville scored 
the highest in North Carolina. Awards should be announced in 
December.  

N/A 
 
 
N/A 
 
 
N/A 
 
 
 
Scott to keep 
coalition informed 
of progress. 
 
Robin Merrell to 
keep group 
informed of 
application 
process.  
Identify someone 

N/A 
 
 
N/A 
 
 
N/A 
 
 
 
Scott Melton 
 
 
Robin Merrell 
 
 
 
 
 
 

N/A 
 
 
N/A 
 
 
N/A 
 
 
 
August 5, 
2008 
 
 
July 14 
2008 
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• Allison Haberfield- Announced that Project CHALENG will 

take place on Friday, July 18th at 9:00. The meeting will take 
place at the new Veterans Quarters. Allison expressed the 
importance of the meeting and encouraged everyone to 
participate. Tours of the facility will be offered.  

 
• Amy Sawyer announced the dates for the VA Stand Down and 

Project Connect. Both events will be held on Friday, 
September 12, 2008. The Stand Down will take place in the 
morning at the Stephens Lee Center and Project Connect will 
be during the majority of the day at the First Baptist Church. 
Amy encouraged members to get involved in the planning 
activities. Planning meetings will be held on Thursdays, at 
9:30 AM on the 5th floor of City Hall. 

 
 

 
• Amy Sawyer announced that there will be HMIS training on 

July 18th at 12:30 in City Hall. She encouraged agencies who 
are not on board yet with HMIS to attend. We need all 
agencies working with the homeless to get involved.  

in your agency to 
attend 
CHALENG. 
 
Identify how your 
agency will 
participate in the 
VA Stand Down 
and Project 
Connect. Choose 
a representative 
to join the 
planning 
committee. 
 
Identify agencies 
who are not using 
HMIS and ask 
them to attend 
upcoming 
training.  

Everybody 
 
 
 
 
Everybody 
 
 
 
 
 
 
 
 
 
 
Everybody 

July 18, 
2008 
 
 
 
July 10, 
2008 
 
 
 
 
 
 
 
 
 
July 18, 
2008 
 

New Business None   N/A  N/A N/A 
Next Meeting The next coalition meeting will take place on August 5, 2008 at 

12:30. Location: 1st. floor conference room at DSS.  
N/A N/A N/A 

 
Please see pages 3-5 for Action Group Notes. 
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ACTION GROUP NOTES 
HOUSING GROUP: Bobby Dean, John Gernant, Sue Hollifield, Eric Jeffries,  Joe Kieffer,  Robin Merrell, Rich Olejniczak, Mike Paglia, Ashlie 
Sowers 
Updates: 
Future training for housing is being planned.  
 
Eric has located a couple more landlorsds who can accept Section 8 
 
Rich is still working on the VA building – the feasibility study is due to come out anytime. 
 
Crowell Park will be taking applications in July/August at Griffin – there will be 7 slots for tenants with disabilities (need a referral) 
 
Discussion: 
• Leases w/SPC and other places state that no alcohol & drugs can be consumed, John believes that a leas should be worded differently or 

attached only to people who are part of a substance abuse program.  Robin noted that some leases may not be valid b/c they don’t have the 
correct legal wording.  Providers, tenants, and landlords need to work together to change wording.   

Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 

RLM will set the date for housing training and announce it at the 
next meeting.   
 
Providers will identify clients who could qualify for Crowell Park 
apts. and make a referral 
 
Talk to the Housing Authority of Asheville regarding wording of 
the Woodfin lease. 

RLM 
 
 
Everyone 
 
 
Cindy Smith 

August 
 
 
July-August  
 
 
August 
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DISCHARGE/MEDICAL & DENTAL – Brian Alexander, Sally Bennett, Moss Bliss, Allison Haberfield, Scott Melton, Rich Munger, Judith Putules, Amy 
Sawyer 
Updates: 
The Homeless Not Hopeless group met with the Asheville Homeless Network this month, they may be moving to Asheville to open up a shelter. 
 
SOAR – successes are being reported.  Has led to partnership between several agencies. Pisgah Legal will be the lead agency and a SOAR project 
began July 1, 2007.  Keys to success are building the relationship with the determination officer, pulling paperwork together before sending in the 
application, and writing about applicant’s experience so that evaluators can truly understand the disability and how it affects the person.  Moss Bliss 
stated that he has been trained in SOAR and has some experience and is available to be hired as a SOAR worker.  For people who were trained in 
SOAR, it is important that they report to the NCCEH (ncceh.org) so we can track results. 
 
Scott left messages for people at Copestone to invite them to this meeting. Didn’t hear back yet, he’ll keep working on it. 
 
Brian spoke with Henry, Homeward Bound’s outreach staff, he works in the afternoons so it will be hard for him to come to every meeting, but he 
would like to come when he can. 
 
Allison announced that the VA has hired a staff person to manage the HUD VASH program (Hillary G). Hillary starts July 7th and should have the 
program up and running in August.  To qualify for the VASH vouchers: people must be homeless veterans, focus on veterans with children, female 
veterans, and veterans with a disability (disability does not need to be formally recognized by the social security administration to qualify) 
 
Discussion: 
• There is a lack of landlords accepting Section 8 because the inspection process is a challenge.   Group discussed passing this concern onto the 

Housing Group.  This has come to light because there has been some trouble with the HUD VASH project.  Hillary will work with the housing 
authority to build a bridge between landlords and the Housing Authority.  

• People who are leaving Jail/Prison need support.  More contact with discharge workers are needed.. Allison shared that she had success with this 
a discharge worker, Veronika from the Jail worked with Allison and a person leaving Jail was able to get housing/treatment.  Moss B. mentioned 
that the Asheville Homeless Network can be a resource to people through peer support after they leave Jail/Prison. 

 
Jail: Rich M. reported that the county has 2 case managers (MH & Substance Abuse) and a third is joining the team.  Their names are: Steve Allison 
(sallison@RHA.net)  and Veronika Llovera (vllovera@RHA.net )  Rich M. also reported that the Jail Diversion project is measuring cost effectiveness 
of pre-trial services and in-house supports,. 
Prison: Not sure of who the discharge workers are.  Scott M. knows Katherine Kiker from the BRIGT program that helps people who have been 
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incarcerated, he’ll invite her to next month’s meeting. 
Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 

Pass concern about landlords accepting Section 8 to the housing 
group. 
 
Invite discharge workers to August Meeting: BRIGHT staff, 
Veronica & Steve, Social Worker from Mission, Bob Jones, Janle 
Pobst, Good Will re-entry program staff, Jackie Stepp 
Report SOAR successes/work to Susanna Birdsong from the 
NCCEH (ncceh.org) 
 
HUD VASH will help people access housing through new 
vouchers. 
 

Discharge Group 
 
 
Everyone in the group 
Anyone who has been trained 
in SOAR 
 
VA Staff member Hillary G. 

Done during “reporting out” at the end of July 
Coalition meeting. 
 
 
For August meeting 
 
Ongoing 
 
 
Beginning in July 
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PRESENT 
 Brain Alexander, Allison Haberfield, Amy Sawyer, Moss Bliss, Sue Hollifield, Richard Leatherman, Barry Dean, Robin Merrell, 
Rich Munger, Emily Walters, Hillary Bolter, Van McNeill, Tom Rightmyer, Teri Sferlazza, Ashlie Sowers.  
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
icebreaker 

Brian Alexander, Co-Chair welcomed the members to coalition 
meeting. Allison Haberfield, Co-Chair, conducted an icebreaker.  

N/A N/A 
 

N/A 

Review and 
approval of Minutes 
 

The minutes were sent out electronically prior to the meeting. 
Corrections were made and will be updated. By group consensus, the 
minutes were approved.  

Minutes were 
passed 
unanimously. 

N/A N/A 

Agency Updates 
 

• Moss Bliss, Asheville Homeless Network announced that they 
currently have a project underway. They are restoring/fixing 
old computers that will be given to individuals in need. He 
expects to have 5-6 computers once the project is complete.  

• Hillary Bolter, HUD-VASH Program Coordinator, announced 
that she started at the VA and is currently working with 
referring veterans to HUD for section 8 vouchers. Hillary 
reminded the group that she is not yet taking outside referrals 
but will make that announcement when she is ready.  

• Emily Walters, Buncombe County Schools announced that 
she is accepting referrals for teens who previously dropped 
out and want to return to school. She is also available to assist 
with children who are currently living in shelters and need 
assistance with transportation to schools where they were 
previously enrolled.   

• Ashlie Sowers, WNC Rescue Mission Women’s Shelter 
announced that they now have overnight space available for 
15 women. There are also two family rooms available. The 
shelter has been staying full.  

N/A 
 
 
 
N/A 
 
 
 
 
N/A 
 
 
 
 
 
 N/A 
 
 
 
 

N/A 
 
 
 
N/A 
 
 
 
 
N/A 
 
 
 
 
 
N/A 
 
 
 
 

N/A 
 
 
 
N/A 
 
 
 
 
N/A 
 
 
 
 
 
N/A 
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• Amy Sawyer, Homeless Initiative- Announced that planning 

meetings for Project Connect have started. The next meeting 
will be held this coming Thursday at 9:30 at the First Baptist 
Church. Amy asked for volunteers and service providers to 
assist with the event.  VA Stand Down and Project Connect 
will be held on Friday, September 12, 2008. The Stand Down 
will take place in the morning at the Stephens Lee Center and 
Project Connect will be during the majority of the day at the 
First Baptist Church.  

• Amy Sawyer announced that there will be a Point in time 
count held on the evening of August 27th. There will be a 
training held on August 25th at 2:00. The location has yet to be 
determined.   

 
• Robin Merrill, Pisgah Legal Services, announced that the 

NOFA for COC is out and the usual agencies are applying. 
There is a $44,500 in bonus funds available. There is also a 
new pilot program called rapid re-housing for families. Robin is 
unsure if anyone in our community would be eligible to apply. 
During the September meeting coalition members will conduct 
a priority ranking process. Approximately $900,000 will be 
available this year not including the bonus money.  

Identify 
volunteers and 
individuals in your 
agency who can 
assist with 
planning for 
Project Connect 
 
 
Identify 
individuals to 
attend training 
and participate in 
the PIT count. 
N/A 

Everybody 
 
 
 
 
 
 
 
 
Everybody 
 
 
 
 
N/A 

September 
2nd  
 
 
 
 
 
 
 
August 25th  
 
 
 
 
N/A 

New Business None   N/A  N/A N/A 
Next Meeting The next coalition meeting will take place on September 2, 2008 

at 12:30. Location: 1st. floor conference room at DSS.  
N/A N/A N/A 

 
Please see pages 3-5 for Action Group Notes. 
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ACTION GROUP NOTES 

HOUSING GROUP:  
Updates: 
Eric is no longer working at Castle Keepers .  
 
VA Building project – it is progressing, there will be a presentation on the feasibility study on 8/11 at Crowell Park.  
 
People can turn in housing applications at the Griffin. 
 
Discussion: 
Housing tx: how can people get around the credit check? Criminal history can hold people back. HACA admissions. How to get section 8. 
 
How to get furnishings for people moving into apartments.  ABCCM has beds on Coxe Ave.  Salvation army doesn’t have beds, but can make an 
appointment w/a social worker to get a voucher for Patton Ave.  Western Carolina Rescue Ministries will do vouchers also (contact Mike Woods).  
Voucher amounts depend on need.  Eblen can provide kids in school with a clothing/shoe vouchers with agency verification ($150).  

 
What landlords will accept Section 8?  Alpha Property Management wont, AAA property management might.  Terry Simmons h as rentals and works 
w/Section 8.  ARC Agency also works w/Section 8.  (Terrie Willis 350-9400). 
 
Underage Runaways – where can they go?  Trinity place accepts 17 and under, work w/DSS.  Call DSS if suspect neglect/abuse. 
 
Homeless Resource update 
 
VASH – Hillary reported that people who are eligible for VA services, are chronically homeless and are willing to participate in intensive case 
management may be good fit for program.  
Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 

RLM will set the date for housing training and announce it at the 
next meeting.  Schedule a room at DSS and invite HACA, PMP, 
Castle Keepers to discuss background check issues 
 

RLM 
 
 
Housing Group 

August 
 
 
July-August  
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Find out who new contact is @Castle Keepers 
 
Circulate landlord information to the group, update housing resources 
 

 
 
Housing Grop 

 
 
Ongoing 

 
 
 
 
 
DISCHARGE/MEDICAL & DENTAL  
Updates: 
HUD VASH Program – Hillary has started at VA and will send letters of introduction to landlords. 
 
No additional discharge workers came to this meeting, the group will invite them to the next meeting. 
 
Pathways to permanent housing is hiring a SOAR worker.  
 
Discussion: 
The VA Per Deim program has started to fund dental care to eligible veterans – what programs for others?  County Health Department, WNCCHS, ABCCM.  
 
SOAR Training – additional training is needed.  A-Hope is hiring someone to work as a SOAR worker. 
 
  
Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 
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Dental – make recommendations to the Homeless Advisory group 
regarding the need for dental care – a point of contact person to recruit 
dentists and arrange appointments.   
 
Contact Dental Association to meet with them about the issue of 
homeless dental care. 
 
Identify what dental services are currently available. 
 
Invite community discharge workers to next meeting to discuss what 
integration services are needed. 

Discharge Group 
 
 
Discharge Group 
 
 
Brian  
 
Discharge Group 

Done during “reporting out” at the end of July 
Coalition meeting. 
 
August 
 
 
August 
 
July 
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PRESENT 
 Brian Alexander, Allison Haberfield, Amy Sawyer, Barry Dean, Robin Merrell, Rich Munger, Emily Walters, Hillary Bolter, John Gernandt, 
Madeleine Pflaumbaum, Cheryl Simcox, Veronica Llovera, May Creadick, Barbara Marlow, Helena O'Neal, Julie Jamieson, Laura Willis 
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
icebreaker 

Brian Alexander, Co-Chair welcomed the members to coalition 
meeting. Everyone introduced themselves as there were several new 
participants.   

N/A N/A 
 

N/A 

Review and approval 
of Minutes 
 

The minutes were sent out electronically prior to the meeting. 
Corrections were made and will be updated. By group consensus, the 
minutes were approved.  

Minutes were 
passed 
unanimously. 

N/A N/A 

Agency Updates 
 

• Rich Munger, announced that in addition to the two wet 
shelter beds at ABCCM Women's shelter, there are now two 
beds open at the WNC Rescue Mission for men. The primary 
referral source is either law enforcement or EMS. The 
individual will first be screened by Neil Dobbins to assure 
he/she does not need medical detox before being transferred 
to a wet shelter bed. 

  
• Amy Sawyer, Homeless Initiative- Shared a new resource 

called "Make a difference network". For more information go 
to www.mdtn.com 

 
• Amy Sawyer/Allison Haberfield reminded group about Project 

Connect/VA Stand Down that will take place on Friday, 
September 12th. Project connect will take place at the First 
Baptist Church from 8:30- 2:00 and Stand Down will be at the 
Stephens-Lee Rec Center from 9:00 until 12 noon. Volunteers 
are still needed for both events. Interested persons should 
contact Amy or Allison.  

N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
Identify people in 
your agency to 
volunteer 

N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
Everyone 

N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
9/12/08 
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• Robin Merrill- Pisgah Legal Services announced that there will 

be a round table discussion sponsored by the housing group 
on 9/11/08 at 9:00 in the basement of DSS conference room. 
The meeting is open to all.  

 
New Business Robin Merrill, Pisgah Legal Services and COC Coordinator 

announced that the COC application is due on September 26th. 
This year there are four renewal agencies and no new applicants. 
Agencies were ranked in the following order; Homeward Bound 
(A-Hope) $182,886; WNCCHS-Interlace for $260.360; Western 
Highlands-Shelter Plus Care for $302,292; HACA-Bridge to 
Recovery (HIV Shelter Plus Care) for $167,736. The total being 
$913,274. Emily Walters made a motion to pass the list as 
recommended. Brian Alexander seconded the motion. There were 
no objections.  
 
Robin Merrill announced that HUD has identified 5 national 
objectives. Please refer to handout for details.  

N/A  
 
 
 
 
 
 
 
 
 
 
Review handout 

N/A 
 
 
 
 
 
 
 
 
 
 
Everyone  

N/A 
 
 
 
 
 
 
 
 
 
 
10/7/08 

Next Meeting The next coalition meeting will take place on October 7, 2008 at 
12:30. Location: 1st. floor conference room at DSS.  

N/A N/A N/A 

 
Attachments:  
 

���������	�

�����
������	��	�	���������

���������������
��������  

 
Please see pages 3-5 for action group notes. 
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ACTION GROUP NOTES 
HOUSING GROUP:  
Updates: 
The HUD VASH program is up and running- referrals can be made from the community through Allison Haberfield. (828) 298-7911 x15506  Questions about the 
program can be directed to Hillary Bolter. 828-298-7911 Ext. 1-5524 
 
Discussion: 
Discussed objectives & action steps: 
1) Permanent Housing 

a. Continued implementation of HUD-VASH voucher program 
b. Explore rehab of building on VA campus for homeless 
c. First at Blue Ridge building rehab could add additional 45 beds for women and children 

2)  Increasing the % of homeless persons moving from Transitional Housing to Permanent Housing 
a. Increasing case management services for veterans at First at Blue Ridge and ABCCM women’s shelter targeting employment and housing placement. 
b. Increasing peer support services 
c. Coordinate the Key Program with transitional housing providers 
d. Collaboration on gaining Spanish-speaking providers and applications for permanent housing. 

3) Maintain high percentage of homeless persons staying in Permanent Housing over 6 months. 
a. Maintain current activities and interventions 

4) Increase percentage of homeless persons employed at program exit 
a. Distribute a list of employers that accept persons with felonies 
b. Discussion of employees that accept undocumented workers, resources to create pathways to being documented 

5) Decrease the number of homeless households with children 
a. Utilize HUD-VASH for veterans 
b. Referrals to credit recovery programs 
c. Increase preferences for families w/in programs 

 
Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 

Work on a website or way to post info, contact numbers, and post 
questions. 

Homeless Coalition ongoing 
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DISCHARGE/MEDICAL & DENTAL : Veronica L., Allison H. , Brian A., Marbara M, Amy S., Rich M., Nancy – VA Intern 
Updates: 
 
Discussion: 
Barbara Marlowe, the manager of Discharge Planning at Mission Hospital, explained that there are 40 workers throughout the hospital that work with discharge.  
There is a Complex Discharge fund for people with high medical needs who are homeless – the hospital tries to ensure patient safety (like helping the person get into 
hospice or stay in a hotel, for example).  They are challenged by finding people safe discharge options.  The yearly budget is about $320,000 for prescriptions and 
$24,000 for Complex Discharges, that amount can be flexible. 
 
Allison asked if there was any effort to create shelter beds for medical issues.  It has been looked at in the past, but wasn’t considered feasible.  Currently, shelters 
don’t have medical staff and rules require people to leave early in the morning. 
 
Veronica asked if there were a lot of people falling through the cracks because there isn’t centralized discharge from the hospital.  Barbara explained that every unit 
has to be accountable and that there are quality indicators such as responding in a certain time and being readmitted for the same problem that help keep service 
quality high. 
  
Data: Barbara can get information about the number of people who access complex discharge funds. Amy suggested that institutions should use the HUD defined 
housing status question to better understand who is homeless/at risk of homelessness.  Rich has access to data about people leaving the jail who are homeless that 
access mental health or substance abuse programs.  To better understand who is moving through all the institutions/systems would mean that beds could be 
specifically created.  The SafetyNet group is doing this already. 
 
Rich identified a problem with Copestone prescribing complex medications and upon discharge, sending people to the Health Department, which doesn’t work with 
those meds. There are problems with Western Highlands not getting clients to the correct mental health provider. 
 
ACTION ITEM 
 
Call/E-Mail Barbara Marlowe if there is a homeless client who is 
hospitalized/has recently been hospitalized and you need to know who 
the discharge planner for that client is or have a concern about the 
discharge process. 213-7814, barbara.marlowe@msj.org 
 
Evaluate the need for beds for major medical issues and create a plan 
for getting those beds created. 
 
Barbara will get information about the number of homeless people who 
access Complex Discharge Funds. 

Who is responsible: 
 
Homeless Coalition members 
 
 
 
Discharge Group 
 
 
Barbara Marlowe 
 
 

Time Line 
 
Ongoing 
 
 
 
October 
 
 
October 
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Barbara and Amy will work together to develop an internal committee of 
interested parties at Mission to evaluate Homelessness in the hospital. 
 
Brian will have the Homeward Bound outreach worker, Henry Rich 
contact Barbara to plan a meeting of Discharge Planners and homeless 
outreach workers to coordinate long-term planning. 
 

 
Barbara & Amy 
 
 
Brian 

 
Ongoing 
 
 
October 

 



2008 Continuum of Care Application 
 
 
 
 
1. Homeward Bound – AHOPE    $182,886 
 
2. WNCCHS – Interlace     $260,360 
 
3. Western Highlands – Shelter Plus Care            ~$302,292 
 
4. HACA – Bridge to Recovery (HIV Shelter Plus Care)   ~$167,736 
 
Total:                 ~$913,274 
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PRESENT 
 Brian Alexander, Allison Haberfield, Amy Sawyer, Barry Dean, Emily Walters, Hillary Bolter, John Gernandt, Laura Willis, Moss Bliss, Sue 
Hollifield, Wilma Millsap, Judith Pitillo, Tom Rightmyer, Teri Sferlazza, Stan Vincent, Whitney Windham, Mika Van Raalte, Jonathan Stansell 
 
 

AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
icebreaker 

Brian Alexander, Co-Chair welcomed the members to coalition 
meeting. Everyone introduced themselves and participated in an 
icebreaker that was lead by Allison Haberfield, Co-Chair.  

N/A N/A 
 

N/A 

Review and approval 
of Minutes 
 

The minutes were sent out electronically prior to the meeting. No 
corrections were identified. By group consensus, the minutes were 
approved.  

Minutes were 
passed 
unanimously. 

N/A N/A 

Agency Updates 
 

• Jonathan Stansell, On track financial Education and 
Counseling, reported that they have taken over the "home 
based" program from the Affordable Housing Coalition. The 
average length of the program is 3 months. For more 
information visit; www.ontrackwnc.org. Jonathan announced 
that Vicky Hammond from the IRS can assist clients with 
completing their taxes and paperwork involved with the 
economic stimulus package. She can be reached at (704)548-
4138.  

 
• Moss Bliss, Asheville Homeless Network, announced that he 

has created a brochure with information about how their 
donations were spent. Please see the attached brochure for 
more details. Asheville Homeless Network is still collecting 
computers. Moss and others are working on the computers 
and distributing them as requested.  

 
• Tom Rightmeyer, Church of the Advocate, announced that an 

entire household of furniture and other items were donated by 

N/A 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
 
 

N/A 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
 
 

N/A 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
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an individual who is moving to Egypt. Any interested persons 
were asked to f/u with Tom after the meeting.  

 
• Brian Alexander, Homeward Bound announced that they are 

in process of recruiting a new executive director. Howard 
Stone has stepped down from the position.  

 
• Stan Vincent, ABCCM Veterans Quarters, reported that there 

are 16 overnight beds available at the Veterans Quarters on 
Tunnel Road. The individual will be served dinner and have 
access to a shower but must leave the facility by 8:00 AM the 
following morning. Beds are available on a first come first 
serve basis and should report at 4:30 PM.  

 
• Hillary Bolter, VA announced that there will be a lunch and 

learn on October 23rd from 12pm until 1pm at DSS. The event 
will be held in the basement conference room. Guest 
speakers include supportive housing specialists, tenants and 
landlords with supportive housing experience. Come learn 
more about supportive housing in our community.  

 
• Amy Sawyer, Homeless initiative and Allison Haberfield, VA 

provided an after action report on Project Homeless Connect 
and the VA Stand Down. 161 homeless veterans attended the 
Stand Down (16 of those individuals were female). Amy 
received 115 surveys from Project Homeless Connect. Over 
50% of those surveyed indicated that they were living 
outdoors. Both events went well. Members were encouraged 
to take an active role in planning for next year's events.  

 
• Amy Sawyer, Homeless initiative, gave preliminary report on 

the August point in time count. There were 550 individuals 

 
 
N/A 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
Identify a rep 
from your agency 
to participate in 

 
 
N/A 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
Everyone 

 
 
N/A 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
1/1/09 
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counted and 110 were identified as chronic. Amy will speak at 
the November meeting to give more numbers. She is planning 
training in January of 2009 and asked agencies identify one 
individual to attend so that all agencies are counting 
individuals in the same way.  

PIT count 
training. 
 

New Business Amy Sawyer, Homeless Initiative, announced that the downtown 
association will be hosting the annual holiday parade this year 
with the theme of giving back to our community. Amy was asked 
to come up with a list of the top 5 items that the homeless 
population could use in an effort to create a donation list. Items 
such as coats, hats, gloves, socks and underwear were named.  
Individuals were told that if they would like to participate in the 
parade they should contact her for follow-up.  

F/u with Amy 
Sawyer if you are 
interested in 
participating in 
the holiday 
parade.  
 
 
 
 
 
 
 

Everyone 
 
 
 
 
 
 
 

11/4/08 
 
 
 
 
 
 
 

Next Meeting The next coalition meeting will take place on November 4, 2008 at 
12:30. Location: 1st. floor conference room at DSS.  

N/A N/A N/A 

 
 
Please see pages 3-5 for action group notes. 
 
 
 

ACTION GROUP NOTES 
HOUSING GROUP:  
Updates: 
The HUD VASH program is up and running- referrals can be made from the community through Allison Haberfield. (828) 298-7911 x15506 Questions about the 
program can be directed to Hillary Bolter. 828-298-7911 Ext. 1-5524 
 
Discussion: 
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Discussed objectives & action steps: 
1) Permanent Housing 

a. Continued implementation of HUD-VASH voucher program 
b. Explore rehab of building on VA campus for homeless 
c. First at Blue Ridge building rehab could add additional 45 beds for women and children 

2)  Increasing the % of homeless persons moving from Transitional Housing to Permanent Housing 
a. Increasing case management services for veterans at First at Blue Ridge and ABCCM women’s shelter targeting employment and housing placement. 
b. Increasing peer support services 
c. Coordinate the Key Program with transitional housing providers 
d. Collaboration on gaining Spanish-speaking providers and applications for permanent housing. 

3) Maintain high percentage of homeless persons staying in Permanent Housing over 6 months. 
a. Maintain current activities and interventions 

4) Increase percentage of homeless persons employed at program exit 
a. Distribute a list of employers that accept persons with felonies 
b. Discussion of employees that accept undocumented workers, resources to create pathways to being documented 

5) Decrease the number of homeless households with children 
a. Utilize HUD-VASH for veterans 
b. Referrals to credit recovery programs 
c. Increase preferences for families w/in programs 

 
Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 

Work on a website or way to post info, contact numbers, and post 
questions. 

Homeless Coalition ongoing 

 
 
 
 
 
DISCHARGE/MEDICAL & DENTAL : Veronica L., Allison H. , Brian A., Marbara M, Amy S., Rich M., Nancy – VA Intern 
Updates: 
 
Discussion: 
Barbara Marlowe, the manager of Discharge Planning at Mission Hospital, explained that there are 40 workers throughout the hospital that work with discharge.  
There is a Complex Discharge fund for people with high medical needs who are homeless – the hospital tries to ensure patient safety (like helping the person get into 
hospice or stay in a hotel, for example).  They are challenged by finding people safe discharge options.  The yearly budget is about $320,000 for prescriptions and 
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$24,000 for Complex Discharges, that amount can be flexible. 
 
Allison asked if there was any effort to create shelter beds for medical issues.  It has been looked at in the past, but wasn’t considered feasible.  Currently, shelters 
don’t have medical staff and rules require people to leave early in the morning. 
 
Veronica asked if there were a lot of people falling through the cracks because there isn’t centralized discharge from the hospital.  Barbara explained that every unit 
has to be accountable and that there are quality indicators such as responding in a certain time and being readmitted for the same problem that help keep service 
quality high. 
  
Data: Barbara can get information about the number of people who access complex discharge funds. Amy suggested that institutions should use the HUD defined 
housing status question to better understand who is homeless/at risk of homelessness.  Rich has access to data about people leaving the jails that are homeless that 
access mental health or substance abuse programs.  To better understand who is moving through all the institutions/systems would mean that beds could be 
specifically created.  The SafetyNet group is doing this already. 
 
Rich identified a problem with Copestone prescribing complex medications and upon discharge, sending people to the Health Department, which doesn’t work with 
those meds. There are problems with Western Highlands not getting clients to the correct mental health provider. 
 
ACTION ITEM 
 
Call/E-Mail Barbara Marlowe if there is a homeless client who is 
hospitalized/has recently been hospitalized and you need to know who 
the discharge planner for that client is or have a concern about the 
discharge process. 213-7814, barbara.marlowe@msj.org 
 
Evaluate the need for beds for major medical issues and create a plan 
for getting those beds created. 
 
Barbara will get information about the number of homeless people who 
access Complex Discharge Funds. 
 
Barbara and Amy will work together to develop an internal committee of 
interested parties at Mission to evaluate Homelessness in the hospital. 
 
Brian will have the Homeward Bound outreach worker, Henry Rich 
contact Barbara to plan a meeting of Discharge Planners and homeless 
outreach workers to coordinate long-term planning. 

Who is responsible: 
 
Homeless Coalition members 
 
 
 
Discharge Group 
 
 
Barbara Marlowe 
 
 
 
Barbara & Amy 
 
 
Brian 

Time Line 
 
Ongoing 
 
 
 
October 
 
 
October 
 
 
 
Ongoing 
 
 
October 
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